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Company

it byt Us

Our Mission and approach

Our migsian 5 simple ...your business success. We are dedicated ta

rpat M arigt prowiding high quakty, value added services with a personalized approach.
We are committed to partnenng with cur clients to analyze, design, and
implemant supencr business and technology solutmns. We will wark closely

{=tw with your organizatman to create customized, mnovative approaches that

are business drven and based on proven, structured methodologies.

Our company was founded on core principles invalving a three-henad

r knowledps approach, hence our company name,., Tier 3, This three-tered
Hl'ltlﬂ-'lE'Ul}‘E approach, based on practices prescnbed by the Project
Wanagement Institute (PMI), provides the basic framewark in which we
organize, plan, dirgct, and control techrology kased projects, Thes
approach inchedes the fﬂ"DIﬁ'll'Il]:

Project Management Enowledge

Expertige i the reguired knowledge aread, which inchde the managemeant
of tme, scopa, quality, codt, retturdad, CommUumEathan, preturament and
imkEgration,

Goneral Business Knowledge

Bugingss Management expertise, like lmadership, strategic and businass
planning, marketing / sales, finance, and admnistration are intagral to
affectivaly manage projects.

Enowledge of Application Area
Successful prajects depand on a strong comgetency in the dominant
technologies involved in the project
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